EAGLE PRIDE BOOSTER MEETING AGENDA
3/1/2017 @5PM EU Concourse

1. Call meeting to order

2. Treasure report: Current Balance: $11,252.21

All Submitted Bills are paid & deposits made
Budgeted Amount unpaid: $1000 2017 Scholarships
Annual Report filed for nonprofit status

3. Membership report - Nothing to report at this time

4. Scholarships - Scholarships are being administered through Dollars for
Scholars this year. The deadline is March 31 @ Midnight to submit application.

5. Banquets -
Winter Sports Banquet Planning

Discussion on Boosters part in future banquets

6. Athletic Directors Update & Requests:

AD Ridgely February Report

HS Baseball: Coach Campbell has a request for Baseballs. We're going to purchase 8 dozen at $50 per dozen. 1/2
is $200

Softballs: Coach Riley has a request for Softballs. We are going to purchase 5 dozen at $70 per dozen. Yz is $175

Girls HS Track Uniforms, there is concern they are going to be short some for this season due to high numbers. -
we're trying to match what he has but we may have to go new. Depending on the results of that | may need some
help with the costs.

Junior High Softball and Baseball uniforms. | originally had thought we'd move this more to kids buying shirts and
pants, but initial feedback on that has not been positive. $50 per uniform is what I'm looking at right now, going
back to if we're going to do it | want to make sure we do it nicely.

Finally, after polling the other POI AD's I'm working to develop a uniform replacement schedule. This would be
shared with coaches and Boosters alike so all know when things can be expected. | hope to have this ready in
March.

One other thing I've been thinking about - someone once shared a picture of an area school that has a case where
all their coaches have pictures - identifying the coach and what they are coaching. | think we can do something like
this that is similar to our front door poster identifying department heads and names. Would the Boosters be willing
to pay for this? | think it would be similar in size to our new record boards and similar in cost - $220

8. New Business:



9. Adjourn



